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Letter from Bill Dufek, Board President

Thirtyyearsago, C.O.P.E. began as a small component of Washtenaw County’s
day treatment program with a budget of less than $90,000 per year. Today,
C.O.P.E. has grown into an independent, multi-program, alternative education
agency with an annual budget of nearly $900,000. The majority (85%) of
C.O.P.E’’s funding is support from local school districts for services provided to
their students. The balance comes from a number of local and state grants and
private donations.

In September of 2000 C.O.P.E. established the C.O.P.E. - Francis L. O'Brien
Endowment Fund through the Ann Arbor Area Community Foundation. The
intent of the fund is to provide a means through which community members
could make significant donations which would assure C.O.P.E.’s viability through
the years.

Investment in the future of our community through programs like C.O.P.E. has
become essential. The recent crisis in education funding has made it clear that
the existence of a stable, long term funding source to sustain C.O.P.E.’s programs
is critical to the agency’s future, as much as C.O.P.E.’s programs are critical to
this community’s future. Endowment funds have historically shown excellent
returns and have provided a solid base of funding for nonprofit agencies.

Since the inception of the C.O.P.E. - Francis L. O’'Brien Endowment Fund in
2000, C.O.P.E. has received donations from generous individual community
members, such as yourself. The combination of our state’s education funding
crisis and the likelihood that the economy will continue to show incremental
improvement, makes this a compelling point in time to focus our attention on
further growing our endowment.

C.0O.P.E.’s Board of Directors is excited to announce it will launch a campaign
to solicit community support through contributions to the Endowment Fund,
beginning in the fall of 2003. The advantages to C.O.P.E. in having a secure
source of long term funding are clear. The many advantages available to you
are varied and individualized, depending on your personal financial and estate
planning.

We hope to have the opportunity to provide you with information about the
C.0.P.E - Francis L. O'Brien Endowment Fund that will guide you in decisions
that will have a lasting impact on future programming for the at-risk students in
Washtenaw County, as well as benefit you as you plan for your financial future.
Thank you in advance for allowing us a few minutes of your time as we seek to
ensure that the critical services provided by C.O.P.E. will be here for future
generations of students.

Bill Dufek
C.O.P.E. Board President

Summer 2003
IN THIS ISSUE

* Letter From the Executive
Director

* \lolleyball Tournament results
and photos

* C.O.PE’s pesonal stories
from students, staff

* |[nformation on the C.O.PE.-
FrancisL. O’ Brien
Endowment Fund

GrantsAwar ded

» Governor’s Office of
Drug Control Policy

* City of AnnArbor

» Substance Abuse
Coordinating Agency
for Washtenaw and
Livingston Courties

e Interfath Coundl of
Congregations

Board of DirectorsList
See page 4

Staff List
See page 5

MISSION STATEMENT

C.O.PE. helps students having
difficulty intraditional schoolsto
experience successin academics
and conflict management, while
avoiding substance abuse and
delinquency, enabling them to
achieve positive goals in the
home, school, and community.

Center for Occupational and Personalized

Education, I nc.




HOW DOES AN ENDOWMENT FUND WORK?

In September 2000, C.O.P.E. established the C.O.P.E. — Francis L.
O’Brien Endowment Fund through the Ann Arbor Area Community
Foundation (AAACF). The endowment fund offers several benefits
to C.O.P.E. and its contributors. Primarily, it enables us to
demonstrate to existing or potential donors our organization’s
security, stability, and long range financial planning in order to attract
more gifts through bequests and other planned giving vehicles.
AAACEF invests C.O.P.E.’s funds in a permanent endowment, pooling
our money with those from other donors and agencies for maximum
return. Annual distributions back to C.O.P.E. will enable us to support
the agency and its important programs in perpetuity. If for some
reason C.O.P.E. were to cease to exist, AAACF can use its “variance
power” to redirect the stream of income to another nonprofit agency
with a similar mission, preserving the original intent of the Fund.

Tax benefits for donors are significant. Along with the available
deductions on your federal income tax return for charitable
contributions, gifts to permanently endowed funds at community
foundations qualify for the State of Michigan Tax Credit. For example,
married taxpayers who make a gift of $400.00 to the C.O.P.E.-
O’Brien Fund at AAACF can qualify for a $200.00 credit on their
state taxes. This means the actual cost of their gift is only $88.00
(note: this calculation assumes a 28 percent tax rate).

There are many ways to donate to the C.O.P.E.-O’Brien Fund at
AAACEF that can enable you to SAVE on inheritance taxes, capital
gains taxes, and in some cases you can carry your eligible tax
savings forward for up to five years. See below for the types of gifts
that AAACF currently accepts. For more information on any of these
gift types, and on their possible benefits to you and C.O.P.E., please
contact Bob Coller at C.O.P.E. at (734) 971-6629 or Cheryl Elliott,
President & CEO of AAACF at (734) 663-0401.

How to donate
using a check
Payment by
check must be
written to the Ann
Arbor Community
Foundation.
Include “C.O.P.E-
Francis L.
Endowment
Fund” in the
memo portion of
your check.
Checks may be
mailed to
C.O.PE. at:
P.O.Box 6072,
Ann Arbor, Ml
48106

copel.org

aaacf.org

Current Gifts Deferred Gifts
Cash, Checks, Credit Card Online, Bequests, Charitable
Publicly Traded Securitites, Closely Gift Annuities,

Charitable Remainder
and Lead Trusts,

Held Stock, Tangible Personal Property,
Life Insurance, Real Estate, Pledges

How to donate
with a credit
card
The foundation
will accept credit
cards ONLY
through their
website at
www.aaacf.org.
This is a secured
donation and
utilizes
networkforgood.org




Letter from the Director
Robert Coller

You all know how this works, at some point
most of you have experienced the “household
budget crunch”. Through some combination of
factors the income doesn’t keep up with the
outflow....and the juggling begins! You remember,
of course, how you made those decisions, first you
paid the bills that keep you out of jail (IRS), then
you paid the bills that kept a roof over your head
(mortgage), then the ones that kept you fed
(groceries), and, ifthere was anythingleft, you paid
for items like heat, electricity, and clothing.
Luxuries, those things not critical to keep you alive
and not demanded by your constituents (wife/
husband and kids), fell quickly by the roadside as
the decisions about dollar disbursement were
made.

With a tremendous deficit in the State of
Michigan’s School Aid Fund projected for the 2003/
2004 school year, and no plan in sight to correct
this course, we are already beginning to see the
resulting casualties. And, just like you do in your
household budget process, Superintendents and
School Administrators are determining which items
are necessary and, while paying attention to their
constituents, which are luxuries.

Once they've met the basic mission of a
school district of providing a basic education to
traditional students, the nextprogramsto be funded
arethoseitems which keepthem “outofjail’, dollars
spent to meet federal mandates. Mandates which
are getting tougher each year, under the “No Child
Left Behind” act districts stand to loose even more
funding if achievement goals are not met.

Next ontheir list, if there are any funds left,
will be those items demanded by the constituents,
in this case parents and students.

Howdo alternative education programs fare
during this process? Sometimes, not very well.

The constituents of alternative education
programs are, for the most part, a fairly
disenfranchised group. Alternative students and
their parents seldom are a significant voice in
decision making, and they are certainly
outnumbered by their more traditional peers. In
addition, alternative education programs are not
mandated by state or federal law. Those districts

that, in the past, have operated or supported
alternative settings do so because they truly
believe they have a responsibility to provide an
education to all students, even those outside of
the traditional mold.

As ofthis writing, itappears that Fowlerville
Schools is eliminating its Parker’'s Corners
alternative education program due to budget
struggles. | believe that Parker’'s Corners is just
the first of many alternatives that will cease
operations due to district budget constraints. Those
students who may have been successfully
attending an alternative will be left with a choice
between the traditional setting in which they
experienced difficulty or dropping out of school.

It is important that those of us who do have
avoice inthe decision making process atour local
school districts encourage the continuation of
alternatives for nontraditional students. If your
local district is considering the elimination of
programming, ask themto look carefully atthe long
term implications for these students, and the
community as a whole. Each student that does
not graduate from high school becomes a liability
for the community and the argument that
alternative programs are “more expensive” pales
in comparison to the cost of incarceration or
welfare.

When we say “No child left behind”, let's
not leave out the alternative students.

Teacher Larry Leopold works
with an Ann Arbor C.O.P.E. student
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Spotlighting C.O.P.E.
Staff and Students....

When | tell people | meet that | teach alternative school, they often look
at me quzzically and ask for clarification. | describe our students as those who
have difficulty adapting to the public school setting. When that doesn’'t seem to
satisfactorily explain it to them, | resort to the term “at-risk”. “Ah”, they’ll often
respond, “bad kids” or “juvenile delinquents”.

These are the labels many of our students have been living with and
internalizing. This is the self-image many of them have when they first come to
C.0O.P.E. As alternative education teachers, this is the barrier we must help them
break throughin order for them to enjoy success and see themselves in a positive
light.

How do we do this? Simple. We give them encouragement, positive
reinforcement, one-on-one attention, and show them we care. It truly is a simple
formula, but simple is not the same as easy. Nurturing youngsters is the most
demanding job | know of, whether we are education professionals, parents, or
other community members. It is also the most satisfying and rewarding work |
have ever done.

This has been ayear of changing and adapting for the staff and students
of Ann Arbor C.O.P.E., aswell as for me personally. This year, Ann Arbor C.O.P.E.
moved to its new home on Packard. This year, | moved from the Chelsea areato
my new house in Tecumseh. These have all turned out, with a little hard work, to
be positive changes. And | am reminded that we are all changing, growing,
adapting, no matter what stage of life we are in.

When | see the positive changes happening in our students over the
school year, | know its worth all the hard work. I'm proud that our community
cares enough aboutall of its young people to provide alternative education. And
I'm grateful for the opportunity to make a difference in these deserving young
people’s lives.

-Lisa Neda
English Teacher, Ann Arbor C.O.P.E.

C.0O.P.E. Staff
Attend Conference

Several C.O.P.E. staff members attended the 2003 Michigan Alternative
Education Organization (MAEQ) conference. The Michigan Alternative Education
Organization (MAEQ) was formed in 1975 to provide services and networking
opportunities for alternative educators across the state. In that same year,
MAEO held its first conferences to share ideas, innovations and strategies.
Today, MAEO has a membership of approximately 900.




Judi Silverman was among the C.O.P.E. staff who atte nded thisyear's MAEO
conference. “There were several useful keynote speakers this year, and some
really wonderful breakout sessions......All of the staff come back feeling
rejuvenated and with good ideas.” Judi stated to the Board, upon returning
from the conference. Judi was also elected by the membership of MAEO to
serve on the its board for the upcoming year. Her responsibilites will include
helping to work with alternative schools throughout the state, planning next
year's conference, and working with programming and curriculum. Our

sincere congratulations to Judi for this honorary position.

For more informatin about the Michigan Alternative Education
Organization (MAEO), please visit their site at www.maeo.org

Ann Arbor
C.O.P.E.
staff are
beaming
proud of
student
JessicaM.
In the time
t h at
Jessica
has spent
with us,
she has
earned a
total of 10

1/2 credits,
maintained perfect attendance every month, and began studying at a
local cosmotology school. However, her teachers will tell you, her most
marked accomplishment has been her changes in attitude and maturity.
Nate Reid, Program Coordinator ... “l have never seen a student make
more significant improvements in all my years at C.O.P.E.” Jessica,
herself notes the same when she talks about what she’s learned at
C.O.P.E. “C.O.P.E. helped me to quit doing drugs and make my attitude
better”. Jessica has recently begun working at a small restaurant, and
purchased a car. Jessica states it's “cool to have a car, and not have to
bug my mom to take me everywhere”. She also adds that she’s
responsible for her own car payments, gas and insurance. Jessica will
be returning to Saline High Schoal in the fall, as a senior, Class of ‘04.
Her future plansinclude continuing in cosmotology where she works on
facials, perms, manicures, hair color and is planning to learnmany more
skills. Everyone at Ann Arbor C.O.P.E. is proud and looking forward to
watching Jessica continue on the path she’s on.

Jessica, outside Ann Arbor C.O.P.E., with her new car!
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2nd Place

Competitive
Division:
Floor

Burns
Captain: David
Mangan
Players:
Jean Goerling
Becky Romberg
Andrea Romberg
David Brown
Mike Kreider
Brock Lahart

1st Place Competitive
Division:

Sherrill

Elementary

Captain:
Rebecca Morche

Players:
Bryan Morche
Ted Gray
Laura Michael
Joe Ventimiglie
Andy Leon

Lou Gianno points
out play to Donna
White.

Lou, Eastern
Michigan
University’s
Associate Dlrector
of Facility
Operations, has
volunteered his
time to coordinate
C.0.P.E.’s “Volley
for Youth”
tournament for

seven years.

C.O.P.E.
raised over $9,000
for it's 9th Annual
"Volley for Youth”
Volleyball
Fundraiser.
Thanks to our
contributors:

Corporate Sponsors
Bank of Ann Arbor
Butzel Long
Ann Arbor News/Booth
Newspapers
Host Lions Club
O'Brien & O’Brien Law
Firm
Plante & Moran
Ufer and Co. Insurance
Dufek’s State Farm
Insurance
Esperion Therapeutics
Eastern Michigan
University

Tournament Donors
Ann Arbor Police
Department
Laborer’s International
Union of North
America, Local 959
Q 95.5 - Mojo in the
Morning
Aubree’s Saloon
Washtenaw County
Sheriff's Department
Harbor Benefit
Michael Emlaw
Brauer Investments
United Bank and Trust,
Washtenaw
Garris, Garris, Garris, &
Garris
Parkers Corners School
Pfizer
102.9, WWWW Country
Choices
Sherrill Elementary

e, Barry’s Bagels



Special 1st Place Recreational
thanks to our Division:
volunteers, o
players, staff Mojo in the
and bg)ard Morning
MemBoers. Captain: Chad Mitchell
For more Players:
volleyball info, Suzanne Lindsay
call (734) 971- Julie Planko
6629 or e-mail Jonathan Planko
Jan Bania
volley@oopel.org Paul Hodgins
Washtenaw
County’s
Sheriffs gun
it out with
Ann Arbor
Police
Department
2nd Place
Recreational
For more Division:
Volleyball Aubree’s
: Saloon
pictures,
p I ease Captain:
.. Dave Streeter
VISIt our
Players:
Webs":e Mike Streeter

copel.omy

Chelsea Barger
Jenn Conrad




3014 Packard Rd
C.O.P.E. AnnArbor, Ml 48108

TheCenter
for Occupational and Center for Occupational and
Personalized Education, Inc. C.O.P.E. Personalized Education, Inc.
(C.O.PE))
Robert W. Coller
Executive Director ) )
Why are you Getting this Newsletter? Are you a school
AnnArbor C.O.PE. staff member? A volunteer? A volleyball player? Adonor?
3014 Packard Rd

AnnArbor, Ml 48108

(734) 971-6629 Would you like to gain more information about C.O.P.E.?

We would like to invite you to call us, visit our website for
Ypslanti/WR C.O.P.E. more information, or best yet, come out for a visit.
415 W. Michigan Avenue
Ypsilanti, Ml 48197
(734) 484-6699

We are proud of our programs, our board, our staffand our

students. We would welcome you to see them in action!
http://copel.org

C.O.PE. isfunded in part by the Governor’s Office of Drug Contral Pdlicy, the Washtenaw
United Way, the SubstanceAbuse Coordinating Agency for Livingston and Washtenaw Counties, the
City of Ann Arbor (Community Devd oprent Department), the Ann Arbor Area Community Foundation,
theInterfaith Coundl of Congregations, and the J.F. Ervin Foundation.



