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MISSION STATEMENT

C.O.P.E. helps students having
diff iculty in traditional schools to
experience success in academics
and conflict management, while
avoiding substance abuse and
delinquency, enabling them to
achieve positive goals in the
home, school, and community.
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Summer  2004

What do the recent school budget cuts mean to C.O.P.E.?
What happens to alternative students when schools are forced to choose what to
keep and what to cut? They are put at risk of losing services. As schools attempt to
maintain mandated services, they may cut optional programs within thei r district.
Some of which serve at-risk youth. If districts also choose to reduce or el iminate
their support of C.O.P.E., these students’ fail-safe may be sacrificed as well .

The role of C.O.P.E. during difficult financial times like these is crucial . C.O.P.E.
is the only  place in Washtenaw County to offer student to teacher ratios as low as
5 to 1. C.O.P.E. is also the only alternative program where students can earn credit,
that is not managed by a publ ic school district. The result is a unique al ternative
for students who need individual ized attention, or are intimidated by the larger,
high school programs. Students who, at financial  crunch times, are often at the
most risk.

C.O.P.E. is partial ly funded by grants and individual  donors, but the bulk of our
budget consists of support from local school districts. School districts consistently
reiterate the value they find in C.O.P.E.’s programs, but simply may not be able to
afford to direct resources to C.O.P.E.

As  Director of Student Support Services of the Ypsilanti School District, I
understand the need for alternative services for the area’s growing population of
at-risk youth. All school districts are facing tough financial times. We are all asking
ourselves ‘What do we save? What do we cut?’ . This is a time when educators and
the community need to be on thei r guard and not let these students fall  through the
crack. Just because the money isn’ t there, doesn’ t mean the need for these services
lessens. In fact, it usual ly increases.

On pages 4 and 5 of this newsletter, you’ ll see the stories of 4 students who have
earned high school diplomas, with C.O.P.E.’s help. We’d love to continue to report
students’ success stories, but it will  require the help and dedication of many.

You can help in many ways- through donating, volunteering, or contacting your
local  school districts and government officials to let them know how important
alternative education services are.

Further information about C.O.P.E., its programs, and how you can help can be
found at www.cope1.org,  by cal l ing 734-971-6629, or by e-mai l ing
info@cope1.org.

Sincerely,
Ruth Jordan

C.O.P.E. Board President

NEWS
Letter from the President...
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Trusts may be used to distr ibute income to yourself, to
your heirs, or to C.O.P.E. for a specified amount of time.
It helps to understand how each works when consulting
with your financial advisor.

The Difference in Trusts

A Charitable Remainder  Annuity Trust is
similar to a Unitrust, with the exception that the
income payments are fixed, not variable. An An-
nuity Trust pays a lifetime income based on the
initial value of the assets funding the trust. The
payout rate must be at least 5% of the initial  fai r
market value of the gift. The Annuity Trust is
the perfect vehicle for you if you desire a steady
stream of income. Tax benefits include a deduc-
tion for the present value of the charitable re-
mainder interest when the trust is established,
plus the avoidance of capital gains tax on the
transfer of appreciated long-term securities.

In a Charitable Lead Trust , the income gener-
ated by assets placed in a trust is paid to the Foun-
dation for a designated period of years, after
which the corpus passes to other beneficiaries
(often, family members) named by the donor.
General ly, the trust term is 10 years or more;
during this time, the trust assets are managed by
a third party fiduciary (with the income payable
to the Foundation). The payout rate is based on
either a fixed percentage of the trust assets (as
valued annually) or a fixed dollar amount.

A Lead Trust is a good choice for you i f
you wish to provide the Foundation (and thus the
C.O.P.E. - Francis L O’Brien Endowment Fund)
with a dependable stream of income for a period
of years, while ensuring that the remainder inter-
est (the balance of the trust corpus) gets passed
along to your (non-charitable) beneficiaries in the
long run. While you cannot receive an income
tax deduction for the value of the assets placed
in the trust, the yearly income paid to the Foun-
dation is excluded from your taxable income
during the trust term. And if you die during the
trust term, the assets placed in a charitable lead
trust are removed from your estate for tax pur-
poses.

In a Charitable Remainder Unitrust, you may set up an
irrevocable trust with fiduciary, usual ly a bank or trust com-
pany. While cash may be used to establish a Unitrust, more
often appreciated securities form the basis of the corpus.

In the arrangement, you (or your named beneficiaries)
are guaranteed income from the Unitrust for l ife, or a speci-
fied term of years (if beneficiaries other than the donor are
income recipients, the trust is l imi ted to a 20 year term). Upon
your death (or the death of income beneficiaries), the Foun-
dation becomes the legal owner of the “remainder interest” -
in other words, the assets of the Unitrust are distributed to the
Foundation, for the benefi t of C.O.P.E.

Because you select a fixed percentage (minimum 5%)
of the assets in the trust to receive in payment form, the in-
come stream will  vary from year to year depending on market
fluctuations. Should the market value of the trust assets in-
crease, the extra income stays in the trust; however, since the
corpus has grown, the annual payments to you will  increase
correspondingly. Likewise, i f the trust earns less than the per-
centage speci fied by you, the donor, you will still  receive the
percentage-based annual payment, but the corpus may erode.

If securities*  are used to establish a Unitrust, you may
escape capital gains taxes on the appreciated stock in the year
the trust is set up; you also realize an income tax deduction on
the appraised fair market value of the charitable remainder
interest. (The deductions allowed are based on the current
market value of the assets, the payout rate that you select, the
number of individual beneficiaries specified or the term of
years for which the trust is established).

*A Donor using low-yield, low-cost securi ties to es-
tablish a Unitrust will enjoy particular advantages. Typical ly,
the fiduciary will  sell  the securities in order to achieve portfo-
lio diversification and higher returns. As a consequence, the
income avai lable to you may increase, and you will benefit
from income tax and capital-gains tax savings.

C.O.P.E. - Francis L. O’Brien
Endowment Fund

Growing Through Time

For further information, please contact either:
Robert Coller, Executive Director, C.O.P.E.
(734) 971-6629 info@cope1.org
Cheryl El liott, President, CEO, AAACF
(734) 663-0402 info@aaacf.org

* Information  adapted from AAACF sources
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I would l ike to take this opportunity to thank al l of our participants in the 10th Annual “ Volley for Youth” Volleyball
Fundraiser. Many of you have been with us for several years, and some of you have been with us for all  10 years! All
of us, here at C.O.P.E., are truly grateful for those of you who take time out of your schedule, and money out of your
pocket, to help our youth. Many of our students have the odds stacked against them, i t’s inspiring to see everyone at
the fundraiser come together to support these students! Sincere thanks,

Robert Coller
Executive Director, C.O.P.E.

Black & Veatch 2nd Place Competitve Division Mojo in the Morning 2nd Place Recreational  Division

Daycroft Montessori 1st Place Recreational  Division

Vimax Publishing &  Marketing
1st Place Competitve Division

Tournament Sponsors
Bill  Dufek, State Farm I nsurance

Bank of Ann Arbor
Ann Arbor Host L ions Club

Esperions Therapeutics
Plante &  M oran

Tournament Donors
Garris, Garris, Garris & Garris

Harbor Benefit
Ann Arbor Police Department

Ufer & Co. Insurance
Airfoil Public Relations

Black &  Veatch Employees
Washtenaw County Sheriff ’s Department

Choices

Tournament Donors Cont
Mojo in the Morning

Daycroft Montessori School
Aubree’s Saloon

Laborer’s International Union,
Local  959

Visteon Program Supply
Vimax Marketing &  Publishing

Barry’s Bagels

Special thanks: The Tournament Committee, Tournament Volunteers, and Tournament Play Coordinator - Lou Gianino

Congrats to our winners..........

From the Executive Director...

Corporate Sponsor



President
Ruth Jordan

Ypsilanti Schools
 Past President

Bill Dufek
State Farm

Vice President
Michael Giraud

Swisher Commercial
Secretary

Rick Leyshock
WISD

Treasurer
Tim Helber

United Bank and Trust

Darlene O’Brien
Attorney-at-Law

Joseph Dulin
Roberto Clemente School

Judge Donald Shelton
Washtenaw Family Court

Peter Ways
Ann Arbor Schools

Dan Minzey
Washtenaw County Sheriff

Dan Oates
Ann Arbor Police Dept.

Debby Shaw
Washtenaw Family Court

Suzanne Shaw
Member at Large

Frederick McDonald
Attorney-at-Law

John Matlock
University of Michigan

Chloe Peak
Student Member

Katie MacKenzie
Student Member

Laurel Champion
Ann Arbor News

Dr. Douglas Benit
Willow Run Community Schools

Dr. Sandra Harris
Lincoln Consolidated Schools
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Spotlighting C.O.P.E.
Graduates.....

Angelo was a Willow Run High School
student, struggling with the school’s
rul es, when he came to Ypsi l anti /
Willow Run C.O.P.E. Angelo made
progress and was well on the way to
graduation when his behavior began to
decline. By his own admission he was
“ goof i ng off  too much”  and was
eventually asked to leave the program.
Angelo realized “enough was enough”.
He was then enrolled in the Ann Arbor
C.O.P.E. program and worked hard
towards graduation. Angelo says he is
happy about graduation and is looking
forward to taking classes at Washtenaw
Community College. He aspires to be
an entertainer.

Heather was a shy student at
Manchester HS. The small,
supportive environment of Ann
Arbor C.O.P.E. helped to bring
her out of her shell, and allow
her academic achievements to
shine. Staff  at Ann Arbor
C.O.P.E. frequently remark on
Heather’s academic skills, wit
and humor. Heather plans to
conti nue taking cl asses at
Washtenaw Communi ty
College, where she has already
completed two semesters. She
would l i ke to  be a
psychologist. Heather states her
favorite thing about C.O.P.E. is
“the people”.

Note: Student Diplomas are granted by their home school



Congratulations
 Grads!!!

Executive Director
Robert W. Coller

Program Coordinator
Nate Reid, III
Ann Arbor C.O.P.E.

Program Coordinator
Michael Sharkey
Ypsilanti/Willow Run C.O.P.E.

Ann Arbor C.O.P.E.
Teaching Staff
Larry Leopold
Lisa Neda
Andre Thomas

Development Coordinator/
Administrative Assistant
J.T. Todd

Ypsilanti/WR C.O.P.E.
Teaching Staff
Robert Gable
Lacy Horne
Laurie Satanski
Judi Silverman

Administrative Assistant
Kelly Garner

Middle School Alternative
Teacher
Martha Heinrich

Crossroads
Psychologist
Kimberly Diebboll

Teacher
Tom Eisenbeiser

C.O.P.E. STAFF 
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Johnathon was having trouble at
WRHS and in order to graduate on
time, he was sent to Ypsil anti  /
Willow Run C.O.P.E.  While being
at C.O.P.E. he has learned how to
control himsel f  i n di ff erent
situations.  Johnathon would like to
go to college after high school but
has no firm plans.  According to
Johnathon, the best thing about
being at C.O.P.E. was having Mrs.
Silverman as a teacher.

Jason  was a student at Roberto
Clemente but because of the
trouble he was having with other
students, it was decided that a
smaller school might help him
graduate on time.  At Ypsilanti /
Willow Run C.O.P.E. Jason has
learned to control his temper.  As
he puts it, "There is no point in
losing your temper."  He would
l i ke to attend Washtenaw
Communi ty Col l ege af ter
graduation.  The one thing he
appreciates about C.O.P.E. is the
support of the teachers.
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Welcome to our New C.O.P.E. Board Officers

C.O.P.E. Staff Attend Michigan Alternative
Education Organization (M AEO) Conference

Many congratulations and thanks to C.O.P.E.’s new officers:

President Ruth Jordan, Director of Student Support Services, Ypsilanti Public Schools

Immediate Past President Bill Dufek, State Farm Insurance Agency

Vice President Michael Giraud, Swisher Commercial

Treasurer  Tim Helber, Vice President of Personal Banking, United Bank & Trust

Secretary Rick Leyshock, Assistant Superintendent of Student Services, WISD

MAEO Conference -  April 28-30, 2004 - Crystal Mountain, MI

I found  all of the workshops I attended to be interesting and valuable. One such session was a presentation on the
Comprehensive School Improvement Plan, or C-SIP. The basic outl ine of a C-SIP as they approached it included
four parts: 1- a survey of "present practice,"  2- future goals,  3- Implementation, and 4- Evaluation. I would l ike to
see the plan taken one step further to include a scale of specific measure to judge the degree and particulars of
success. The C-SIP and its concomi tant discussions proved both an incentive and a structure which moved everyone
involved in a positive direction.

Another workshop, presented by a teacher from Sparta, MI focused on “experiential  education."  He explained the
principle of experiential  education to be "structured experiences requiring the learner to take ini tiative, make
decisions, and be accountable for the results."  He argued that the advantages of such learning activities emphasize
group skills, group decision-making, l istening and cooperation.  The presenter offered an entire packet, including
activity outlines, film recommendations and websites of interest such as www.aaee.org.

 Final ly, a  dynamic workshop simply took place around the group discussion format (with several experts present)
looking at the idea, "What is an alternative?"  Using this along with a couple of other questions, and the open brain-
storming forum, we all found this session to be stimulating.

There were many upl ifting moments and conversations which more than ful filled my expectations for such a
conference. C.O.P.E. staff look forward to returning to MAEO next year.

Tom Eisenbeiser is an instructor in the Crossroads Program. Any questions about the
C.O.P.E.’s staff experience at MAEO may be addressed to info@cope1.org
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C.O.P.E.’s 1st Annual
Art Fair & Open House

C.O.P.E. Art Teacher, Martha Heinrich, and Teacher Consultant,
Mary Glidden talk about C.O.P.E. Claymation Film

Ann Arbor Police Chief, Dan Oates, speaks to students
about the real -life side of police officers

Officer Harding and Canine KP
have lived and worked together

for several years

An Ann Arbor C.O.P.E. student looks
on as Officer Robinson has Canine

Czar demonstrate his search abili ties

Ann Arbor
Police Chief &
Officers visit

C.O.P.E., Shown
on CTN

On February 4th Ann Arbor Police
Lieutenant Logghe, Of f icer
Robinson, and Czar visi ted Ann
Arbor C.O.P.E. Students were able
to ask questions and they had no
shortage of them!

On February 5th Ann Arbor Police Chief Oates,
Officer Harding, and KP visi ted Ypsi lanti /
Willow Run C.O.P.E. Community Television
Network taped a segment, which ran on their
FYI program for several weeks.

Both the students and the officers said they
enjoyed the visit and learned much about one
another.

The first C.O.P.E. Art Fair & Open House featured work
from Ms. Heinrich’s Art Students. Displays ranged from
three-dimensional “ recycled” art to fine arts pencil
sketches. Guests included school workers, parents, and
C.O.P.E. Board Secretary, Rick Leyshock.

After this successful  fi rst run, C.O.P.E. is looking
forward to next year’s fai r. For information on donating
art supplies, please e-mail info@cope1.org or cal l 734-
971-6629.



The Center
for Occupational and

Personalized Education, I nc.
(C.O.P.E.)

Robert W. Coller
Executive Director

Ann Arbor  C.O.P.E.
3014 Packard Rd

Ann Arbor, MI   48108
(734) 971-6629

Ypsilanti/WR C.O.P.E.
415 W. Michigan Avenue

Ypsilanti, MI   48197
(734) 484-6699

http://cope1.org

C.O.P.E. is funded in part by the Governor’s Office of Drug Control Policy, the Washtenaw
 United Way, the SubstanceAbuse Coordinating Agency for Livingston and Washtenaw Counties, the

 City of Ann Arbor (Community Development Department), the Ann Arbor Area Community Foundation,
 the Interfaith Council of Congregations, and the J.F. Ervin Foundation.

135

2260 Platt Road
Ann Arbor, MI  48104C.O.P.E.
3014 Packard Rd
Ann Arbor, MI 48108

"It is the slow burn," she said. "The kids that don't get the intervention
-- often times you will hear about them in high school, doing
something serious, a suicidal attempt or a serious aggressive act on
another student."

This is a quote from an article on school counselor caseload. The
article stated that nationwide, the ratio of students to counselors is
about 477-to-1. The counselor quoted was talking about the limited
availability to work with each individual student.

* Information found on cnn.com

C e n t e r   f o r   O c c u p a t i  o n a l   a n d
P e r s o n a l i  z e d   E d u c a t i  o n,   I  n c.


