fegrE NEWS

Letter from the President...

What do therecent school budget cuts mean to C.O.PE.?
What happens to dternative students when schools are forced to choose what to
keep and what to cut?They areput at risk of | osing services. Asschools attempt to
maintain mandated services, they may cut optional programs within their district.
Some of which serve at-risk youth. If districts aso choose to reduce or € iminate
their support of C.O.PE., these students’ fail-safe may be sacrificed as well.

Therole of C.O.RPE. during difficult financial times like theseis crucid . C.O.PE.
istheonly placeinWashtenaw County to offer student to teacher ratios as low as
5to 1. C.O.PE. isdsothe only alternative programwhere students can earn credit,
that is not managed by apublic school district. The result is aunique dternative
for students who need individudized attention, or are intimidated by the larger,
high school programs. Students who, at financia crunch times, are often at the
most risk.

C.O.PE. is partidly funded by grants and individua donors, but the bulk of our
budget consists of support fromloca school districts. School di stricts consistently
reiterate the vauethey find in C.O.PE.’s programs, but simply may not be ableto
afford to direct resources to C.O.PE.

As Director of Student Support Services of the Ypsilanti School District, |
understand the need for dternative services for the area’s growing population of
at-risk youth. All school districts arefaci ng tough financi d times. Weareall asking
oursealves‘What dowe save?What do wecut?'. Thisisatime when educators and
the community need to be onthei r guard and not let thesestudentsfal through the
crack. Just because themoney i sn’tthere, doesn’t mean the need for theseservices
lessens. In fact, it usudly increases.

On pages 4 and 5 of this newsletter, you' |l see the stories of 4 students who have
earned hi gh school dipl omas, with C.O.PE.’shelp. We’ d love to continueto report
students’ success stories, but it will require the help and dedication of many.

You can help in many ways- through donating, vol unteering, or contacting your
local school districts and government officials to let them know how important
dternative education services are.

Further information about C.O.PE., its programs, and how you can help can be

found at www.copel.org, by calling 734-971-6629, or by e-mailing
info@copel.org.

Sincerdly,

Ruth Jordan

C.O.PE. Board President
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MISSION STATEMENT

C.O.PE. helps students having
difficulty intraditional schoolsto
experience successin acadamics
and conflict management, while
avoiding substance abuse and
delinguency, enabling them to
achieve positive goals in the
home, school, and community.

Center for Occupational

and Personalized Education, Inc.




The Differencein Trusts

C.O.P.E. - Francis L. O'Brien
Endowment Fund

Trusts may be used to distribute income to your sdif, to
your heirs, or to C.O.P.E. for a specified amount of time.
It helpsto under ssand how each wor ks when consulting

with your financial advisor.

Growing Through Time

In a Charitable Remainder Unitrust, you may set up an
irrevocable trust with fiduciary, usualy a bank or trust com-
pany. While cash may be used to establish a Unitrust, more
often appreciated securiti es form the basis of the corpus.

Inthe arrangement, you (or your named benefici aries)
are guaranteed income from the Unitrust for life, or a speci-
fied term of years (if beneficiaries other than the donor are
income recipients, thetrustislimitedtoa 20 year term). Upon
your death (or the death of income beneficiaries), the Foun-
dation becomes thelegal owner of the “remainder interest” -
in other words, the assets of the Unitrust are distri buted to the
Foundation, for the benefit of C.O.PE.

Because you sdlect afixed percentage (minimum 5%)
of the assets in the trust to receive in payment form, the in-
come stream will vary fromyear to year dependi ng on market
fluctuations. Should the market vaue of the trust assets in-
crease, the extra income stays in the trust; however, since the
corpus has grown, the annua payments to you will increase
correspondingly. Likewise, if thetrust earnslessthantheper-
centage specified by you, the donor, you will still receivethe
percentage-based annua payment, but the corpus may erode.

If securities* areused to establish a Unitrust, you may
escape capital gainstaxes on theappreci ated stock in the year
thetrustisset up; you asoreaize anincome tax deductionon
the appraised fair market value of the charitable remainder
interest. (The deductions allowed are based on the current
market vaue of the assets, the payout rate that you sdect, the
number of individual beneficiaries specified or the term of
years for which the trust is established).

*A Donor using low-yield, low-cost securities to es-
tablish aUnitrust will enjoy parti cular advantages. Typicdly,
thefiduciary will sell the securitiesinorder to achieve portfo-
lio diversification and higher returns. As a consequence, the
income available to you may increase, and you will benefit
from income tax and capital-gai ns tax savings.

For further information, please contact either:
Robert Coll er, Executive Director, C.O.P.E.
(734) 971-6629 info@copel.org
Cheryl Elliott, President, CEO, AAACF

(734) 663-0402 info@aaacf.org

A Charitable Remainder Annuity Trust is
similar to aUnitrust, with the exception that the
incomepayments arefixed, not variable. AnAn-
nuity Trust pays alifetime income based on the
initid value of the assets funding the trust. The
payout rate must be at least 5% of theinitia far
market value of the gift. The Annuity Trust is
theperfect vehiclefor youif you desirea steady
stream of income. Tax benefitsincludea deduc-
tion for the present va ue of the charitable re-
mainder interest when the trust is establi shed,
plus the avoidance of capital gains tax on the
transfer of appreciated | ong-term securities.

InaCharitableLead Trust, theincome gener-
ated by assets placed inatrustis paid to the Foun-
dation for a designated period of years, after
which the corpus passes to other beneficiaries
(often, family members) named by the donor.
Generdly, the trust term is 10 years or more;
during this time, the trust assets are managed by
athird party fiduciary (with theincome payable
to the Foundation). The payout rate is based on
either afixed percentage of the trust assets (as
valued annualy) or afixed dollar amount.

A Lead Trust is agood choice for you if
you wish to provide the Foundation (and thusthe
C.O.PE. - Francis L O’ Brien Endowment Fund)
with adependabl e stream of income for aperiod
of years, whil eensuring that the remainder inter-
est (the balance of the trust corpus) gets passed
alongtoyour (non-charitable) beneficiariesinthe
long run. While you cannot receive an income
tax deduction for the vaue of the assets placed
in the trust, the yearly income paid to the Foun-
dation is excluded from your taxable income
during thetrust term. And if you die during the
trust term, the assets placed in a charitable lead
trust are removed from your estate for tax pur-
POSES.

*Information adapted from AAACF sources




From the Executive Director...

I would like to take thi s opportunity to thank a | of our participantsinthe10th Annud “ Volley for Youth” Volleyball
Fundraiser. Many of you havebeenwith usfor several years, and someof you have beenwith usfor dl 10years! All
of us, herea C.O.PE., aretruly grateful for those of you who take time out of your schedule, and money out of your
pocket, to help our youth. Many of our students have the odds stacked agai nstthem, it’'s inspiring to seeeveryone a
the fundrai ser come together to support these students! Sincere thanks,

Robert Coller
Corporate Sponsor Executive Director, C.O.PE.
ANN ARBOR NEWS Tournament Donors Tournament Donors Cont
Garris, Garris, Garris & Garris Mojo in the Morning
Tournament Sponsors Harbor Benefit Daycroft M ontessori School
Bill Dufek, State Farm Insurance ~ AnnArbor Police Department Aubree's Sdoon
Bank of AnnArbor Ufer & Co. Insurance Leborer’s Internationa Union,
Ann Arbor Host LionsClub Airfoil Public Relations ~ Locd 959
Esperions Therapeutics Black & Veatch Employees _ Visteon Program Supply
Plante & M oran Washtenaw County Sheriff’s Department  Vimax Marketing & Publishing
Choices Bary's Bagels

Special thanks The Tournament Committee, Tournament Volunteers and Tournament Play Coardinator - Lou Gianino
Congrats to our winners..........

Mimax Publishing & Marketing
1st Place Competitve Division Daycroft Montessori 1st Place Recreational Division

Black & Veatch 2nd Place Cmpetitve Division Mojo in the Morning 2nd Place Recreational Division
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Ypsilanti Schools
Past President

Bill Dufek

Sate Farm

Vice President
Michad Graud
Snisher Commerdal
Secretary

Rick L eyshock
WD

Treasurer

Tim Helber
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Washtenaw County Sheriff

Dan Odaes
AnnArbor Palice Dept.

Debby Shaw
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University of Michigan
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Laurel Champion
AnnArbor News

Dr. Douglas Benit
Wlow Run Community Schools

Dr. Sandra Harris
Lincoln Consolidated Schools
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Spotlighting C.O.P.E.
Graduates.....

Note: Sudent Diplomas are granted by their home school

Heather was a shy student at
Manchester HS. The small,
supportiveenvironment of Ann
Arbor C.O.PE. helped tobring
her out of her shell, and alow
her academic achievementsto
shine. Staff at Ann Arbor
C.O.PE. frequently remark on
Heather’'s academic skills, wit
and humor. Heather plans to
continue taking classes at
Washtenaw  Community
College, where she hasaready
completed two semesters. She
would like to be a
psychologist. Heather statesher
favoritething about CO.PE.is
“the people”.

Angelo wasaWillow Run High School
student, struggling with the school’s
rules, when he came to Ypsilanti/
Willow Run C.O.P.E. Angelo made
progress and was well on the way to
graduation when hisbehavior began to
decline. By his own admisson he was
“goofing off too much” and was
eventua ly asked to leave the program.
Angelo redlized “enough wasenough”.
Hewas then enrolled in the Ann Arbor
C.O.P.E. program and worked hard
towards graduation. Angelo says heis
happy about graduation and islooking
forwardto taking classes at Washtenaw
Community College. He aspiresto be
an entertainer.




C.O.P.E. STAFF

Johnathon was having trouble at
WRHS and in order to graduate on
time, he was sent to Ypsilanti / Executive Director
Willow Run C.O.RPE. While being Robert W. Coller

a C.O.PE. he has learned how to _
control himself in different E;'grsgdclﬁordmator
gtuations. Johnathor_1would liketo AmArbor C.O.PE.
go to college after high school but
has no firm plans. According to Program Coor dinator
Johnathon, the best thing about Michad Sharkey

being at C.O.PE. was having Mrs. vesilanti/illow Run C.ORE

Silverman as ateacher. Ann Arbor C.O.PE.

Teaching Saff
Larry Leopold
. LisaNeda
Congratulations [*™
g Devdopment Coordinator/
AdminigtrativeAssistant
Grads!!! o
"Eau Ypsilanti/WR C.O.PE.
Teaching Saff
Robert Gable
Lacy Home
L aurie Satanski
Jason was a student at Roberto Judi Silverman
Clemente but because of the
trouble he was having with other AdministrativeAssistant
students, it was decided that a Kelly Gamer
smaller schopl might hel_p hl'm Middle School Alter native
graduate on time. At Ypdlanti / Teacher
Willow Run C.O.PE. Jason has Martha Heinrich
learned to control histemper. As
he puts it, "Thereisno point in (Ff;’;fdoj‘;z
I_osi ng your temper." He would Kimberly Diebboll
like to attend Washtenaw
Community College after Teacher

graduation. The one thing he
appreciatesabout C.O.PE. isthe
support of the teachers.

Tom Eisenbeiser




Many congratulationsand thanksto C.O.P.E.’snew officers:
Presdent Ruth Jordan, Director of Student Support Services, Ypslanti Public Schools
Immediate Past Presdent Bill Dufek, State Farm I nsurance Agency
Vice Presdent Michael Giraud, Swisher Commercial
Treasurer Tim Helber, Vice President of Personal Banking, United Bank & Trust

Secretary Rick Leyshock, Assigant Superintendent of Student Services, WISD

MAEO Conference- April 28-30, 2004 - Crystal Mountain, Ml

| found dl of the workshops| atended to be interesting and vauable. One such session was a presentation on the
Comprehensive School Improvement Plan, or C-SIP. The basic outline of aC-SIP as they approached it included
four parts: 1- asurvey of "present practice," 2-future gods, 3- Implementation, and4- Evaluation. | wouldliketo
see the plan taken one step further to include a scale of specific measure to judge the degree and parti culars of
success. TheC-SIPand its concomitant discussions proved both anincentive and a structurewhich moved everyone
involved in apositi ve directi on.

Another workshop, presented by ateacher from Sparta, M1 focused on “experientia education.” He explained the
principle of experiential education to be "structured experiences requiring the learner to teke initiative, make
decisions, and be accountable for theresults." He argued that theadvantages of such learning activitiesemphasize
group skills, group decision-making, listening and cooperation. The presenter offered an entire packet, including
activity outlines, film recommendations and websites of interest such as www.aaee.org.

Findly, a dynamicworkshop simply took placearound the group discussion format (with several experts present)
looking at theidea, "What isan dternative?" Usingthisaong withacoupl eof other questions, and the open brain-

storming forum, we all found this session to be stimulating.

There were many uplifting moments and conversations which more than fulfilled my expectations for such a
conference. C.O.PE. staff look forward to returning to MAEO next year.

Tom Eisenbeiser is an instructor in the Crossroads Program. Any questi ons about the
C.0.P.E’s staff experience at MAEO may be addressed to info@copel.org

o)



Ann Arbor
Police Chief &
Officersvigt
C.O.PE., Shown
on CTN

_ AnAnnArbor C.O.PE. student looks Officer Harding and Canine KP
On February 4th Ann Arbor Police oy a5 Officer Robinson has Canine  have lived and worked together
Lieutenant Logghe, Officer  czg demonstrate his search abilities for severa years

Robinson, and Czar visited Ann
Arbor C.O.PE. Studentswereable
to ask questions and they had no
shortage of them!

On February 5th Ann Arbor Police Chief Oates,
Officer Harding, and KP visited Ypsilanti/
Willow Run C.O.PE. Community Tedevision
Network tgped a segment, which ran on their
FY| program for severa weeks.

Both the students and the officers said they
enjoyed the visit and learned much about one
another.

AnnArbor Police Chief, Dan Oates, speaks to students

C.O.P.E. Art Teacher, Martha Heinrich, and Teacher Consultant,
Mary Glidden talk about C.O.P.E. Claymation Film

about the red -life side of poli ce officers

C.O.P.E.’s 1st Annual
Art Fair & Open House

Thefirst C.O.PE. ArtFair & Open Housefestured work
fromMs. Heinrich’s Art Students. Displaysranged from
three-dimensional “recycled” art to fine arts pencil
sketches. Guests included school workers, parents, and
C.O.PE. Board Secretary, Rick L eyshock.

After this successful first run, C.O.P.E. is looking
forwardto nextyear’sfair. For information on donati ng
art supplies, please email i nfo@copel.org or cal 734-
971-6629.




3014 Packard Rd
C.O.P.E. AnnArbor, Ml 48108

TheCenter
for Occupational and Center for Occupational and
Personalized Education, Inc. Personalized Education, Inc.
(C.O.PE)
Robert W. Coller "Itisthe dow burn," shesaid." Thekidsthat don't get theintervention
Execttive Director -- often times you will hear about them in high school, doing
Ann Arbor C.O.PE. something serious, asuicidal attempt or aseriousaggressve act on

3014 Packard Rd another sudent."
AnnArbor, Ml 48108
(734) 971-6629

Thisisa quote from an article on school counselor caseload. The

Ypsilanti/WR C.O.P.E. article sated that nationwide, theratio of sudentsto counsdorsis
415 W. Michigan Avenue  § about 477-to-1. The counsalor quoted was talking about the limited

Ypsilanti, Ml 48197 ST . L
(734) 484-6600 availability to work with each individual student.

http://copel.org * Information found on cnn.com

C.O.PE. isfunded in part by the Governor’s Office of Drug Contral Pdlicy, the Washtenaw
United Way, the SubstanceAbuse Coordinating Agency for Livingston and Washtenaw Counties, the
City of Ann Arbor (Community Devd oprent Department), the Ann Arbor Area Community Foundation,
theInterfaith Coundl of Congregations, and the J.F. Ervin Foundation.



